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Preparing for a digital future 

Seeing is believing



I help teams build 
better software 

by understanding 

software architecture 
and technical leadership



Software architecture 
needs to be more 

accessible



Training, consulting 
 and guest speaking 



Almost 40 clients in over 20 countries



A developer-friendly 
guide to software 

architecture, 
technical leadership 

and the balance 
with agility

10 out of 10 
“Highly recommended reading” 

!
Junilu Lacar, JavaRanch

http://leanpub.com/software-architecture-for-developers



Public speaking 
(conferences, user groups, meetups, customer sponsored events, etc)



50+ public speaking events 
(conferences, user groups, meetups, customer sponsored events, etc)



I want to help put Jersey 

on the digital map





Going global in a digital world 
(there are global opportunities for local knowledge 

workers to export stuff outside of Jersey)



Effecting 
change



I want to help people 
step back to see the 

bigger picture



In my experience, 
software teams 
aren’t able to 

effectively 
visualise the 

software 
architecture 

of their systems



I illustrate this using 

architecture 
katas



Iteration 1 (~90 minutes)

+

Iteration 2 (~90 minutes)

+ +

Groups of 2-4 Requirements

RequirementsGroups of 2-4 Feedback and guidance



Boxes & No Lines



The Functional View



The Airline Route Map



Choose your own adventure



Should have used a 



Eh?



What’s been 
challenging about 

the exercise?



Setting up to 

fail?



Seeing is believing 
“only physical or concrete 

evidence is convincing”



How do we get 
software developers 

to document the 
software they build?



Seeing is believing 
“only physical or concrete 

evidence is convincing”



Changing 
Jersey



This won’t 
happen 
by itself 
(but there are 

opportunities for 
us all to help)



Jersey is playing 

catch-up



Jersey is a 
digital consumer 

rather than a digital 

producer



Queues?!



No queues!



RuterBillet



UrbanFlow



Culture and 
community 

(Tech Tribes meetup this evening, 
17:00 onwards at the Ha’penny Bridge)



Seeing is believing 
Go and get on some aeroplanes!

simon.brown@codingthearchitecture.com 

@simonbrown on Twitter


